
Principal Leadership Conference 
November 6

th
, Southeast RPDC Center 

Sponsored by SE MAESP & Southeast RPDC 
 

Morning Session: 9:00-11:45 
 

Roblyn Hatch  Common Assessments and Data-Driven Instruction 

Using common assessments, comprehensive data collection, and analysis can significantly 

increase student achievement. This session will provide a framework for how to develop and use 

common assessments as well as how to collect data and analyze the data to improve student 

achievement. 
 

Roblyn Hatch, former SE MAP Regional Facilitator, is currently the Instructional and 

Curriculum Coordinator and District Assessment Director at Farmington R-7 School District.  
 

Lunch:  11:45-1:00 on your own to network with colleagues from the area 
 

Break out Sessions:  1:00-2:30 
 

Laurie McAtee Home Visits: Improving Parental Involvement.   
 

Masterson K-2 has been doing home visits for the last 6 years. This presentation offers 

suggestions on how to get them started, winning over the community, dos and don'ts, uplifting 

stories/experience, the positive impact, and other great tips from Laurie and her staff. Laurie 

McAtee is Principal in the Kennett School District at Masterson Elementary.   
 

Dan Schleif  Gender Based Classrooms: Creating Positive Learning Outcomes 

  

Woodland middle school has established gender-based classrooms to increase student 

achievement and attendance. Mr. Schleif and his staff will discuss the planning, progress and 

challenges that faced them during the implementation. Dan Schleif is middle school principal at 

Woodland R-IV School District. 
 

Adrian Eftink Comprehensive Intervention Model: Catching Kids Before They Fall 
 

Oak Ridge Elementary has begun the implementation of an assessment driven intervention 

program in reading and writing that will expand to math and behavior. The presentation will 

include establishing a community stakeholders group, data room, intervention teams and 

revamping the schedule. Adrian Eftink is elementary principal of Oak Ridge R-6 School District.  
 

Wrap up Session: 2:30-3:00 Character from the Heart Activity 

 Melissa Heath will wrap up the session with an activity that will boost the Principal’s 

Spirit and get everyone ready for the rest of the Fall Season. Melissa Heath is principal of  

R.A. Doyle Elementary in the East Prairie R-II District. 
 

Location& Registration  
 

To be held at the Southeast RPDC. Register Today!  

 

https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=11005&I=658193&H=1 


